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Customer Success Story  

Seamless Data Center Migration for a Financial Services Organization 

Company Profile  

A prominent financial services organization, operating under stringent industry regulations, 
sought to modernize its IT infrastructure by migrating its on-premise data center to a more agile 
and scalable cloud environment. As a financial institution, compliance, data privacy, and 
ensuring business continuity were critical aspects of their operation. 

Business Need 
The primary objective was to execute a full-
scale data center exit by migrating over 40 on-
premise servers to Oracle Cloud Infrastructure 
(OCI). The organization required a solution that 
adhered to regulatory requirements, 
particularly compliance with the Saudi Arabian 
Monetary Authority (SAMA), while maintaining 
operational continuity for its mission-critical 
applications. 
Key Business Objectives 

• Migrate over 40 on-premise servers to 
Oracle Cloud Infrastructure 

• Ensure full compliance with SAMA 
regulations and data privacy 
requirements 

• Maintain continuous uptime for 
mission-critical production systems 

• Minimize risk and downtime during the 
migration process 

Challenges 
• Regulatory Compliance: The project had 

to comply with SAMA’s stringent 
regulations, ensuring data privacy and 
security throughout the migration. 

• Data Sensitivity: The financial nature of 
the data required rigorous measures to 
safeguard and protect sensitive 
information. 

• Operational Continuity: The migration had 
to be executed without any disruption to 
the client’s 
 

• critical production systems, 
necessitating detailed planning and 
precise execution. 

The Solution 
Our team successfully managed the migration 
of 40 servers to Oracle Cloud Infrastructure. 
We carefully planned and executed a phased 
migration approach, addressing SAMA 
compliance and data privacy concerns. 
Through detailed collaboration and testing, we 
minimized downtime and reduced the risk to 
the production environment, ensuring a 
seamless transition. 
The Outcome 
The project was completed successfully, with 
all 40 servers migrated to Oracle Cloud within 
the projected timeline. The organization’s data 
remained secure and compliant with all SAMA 
regulations, and there was no disruption to 
critical business operations. The migration has 
equipped the organization with a scalable, 
secure cloud infrastructure that supports 
future growth and innovation. 
Client Feedback 
Although no formal feedback was provided, the 
smooth and seamless execution of the project met 
the organization’s expectations, ensuring 
uninterrupted services and compliance with 
regulatory requirements. The successful migration 
further strengthened the organization’s confidence 
in our cloud-managed services. 
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